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Executive Summary:

Health and fithess is seen by many as a vital digret of their lives. To gather knowledge aboutlthea
and fitness most people today turn online or tortodoks. The application aims at combining the two
mediums by offering a service to search and buykbamline. The application will be hosted on the
Plus91 Healthcare portal and will be freely acddesto all. The only requirement is registration of
oneself. The portal offers numerous other senacesat a later date the books one searches anctchoys
also be catalogued under your profile along witteotecords.

The application will be designed to make it easyatoess and simple to use. The application will be
designed such that it will be targeting two setasHrs. The patients (end-users) who wish to getsacto
books about fithess and health and for doctors wish to access hardcore medical books which they
might want to buy for their reference or exams. apelication will allow direct purchase of the bsok
online; there will be a tie-up with a current omlihook service provider which will power the apation

at the back-end. Going forward a similar netwoikyrbe built to e-tail books for well known healtida
medical book dealers across India.

E-Book Storage

Figure 1. Mock Health Application

The application will be free of cost. There will viiever be twin revenue generation ports for the
application. One will be advertising revenue gaedathrough the application pages. The second will b
an indirect increase in registrations and advedisevenues for the entire portal which will besauit of
new and repeat users coming back to use the hbatik application. The health book application
requires some publicity and SEO especially in Ind@vever this needs to be done within the pontdl a
as a surrogate application when marketing for thelevportal is done.
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Market Summary:

The market for this application can be looked atrfthree sides.

Health Book
Application

End-Users Doctors and Medical Students

Figure 2: Customer Representation

HiMime Users

End Users: The end users constitute customers wirofites are already registered on the portal.yThe
visit the portal to view their records and use otagplications provided for them. They may visié th
book application just to have a view or searchsfmme books as a passing interest. In some cases the
may log on to the portal to purely look for and pook. As per estimates over the 5 years thalport
will have the following number of user profiles:

No. Of Individual Profiles on the Portal 2008-09 2009-10 2010-11 2011-12 2012-13

Average Patients 430447 1692589 4610918 9589684 17348168
Table 1: Number of profiles on the Portal (Patient Side)

The more net savvy ones over time will use thegbaot also shop for books regarding fitness andtinea
Considering these numbers they still become alsizedounk of the portal users.

Doctors and medical students: The second type @f igssthe doctors and medical students. The portal
provides access to nearly every kind of add on tfancthat a doctor may want to look for. Also
considering the OMEE portal, the viewership of thpertals will ensure a large mass of doctors st

the website. Medical fraternity has a vast rangbaufks and journals which are referred to by dacior
various stages of their career. Hence it is butaral progression that along with numerous other
services we provide for them on the portal a ptatfdo buy books should also be present. It willesav
their time and the trust they have built on thetgdowill make it their favorite destination to doeir book
shopping also. The biggest clientele though in¢hiegory will be medical students. The currendsius

are very much technology dependant and will be dpeshopping for their books online. However it is
our priority over time to capture their interestd®eing that we have good offers and discounts.

First time users: The last type of user will be @eyson looking for books online and is drawn te th
portal via an online search, a reference or whiirsg. These users can be from anywhere across the
world. They will be encouraged to register themsglwefore using the service application.
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The market is growing at a rapid pace as more useshe cyberspace to search and shop for books.
Books are the most widely bought low cost itemshm online shopping arena. Add to that the new age
mantra for healthy and green living, there is diearlarge swathe of both populations which fallthie
intersection zone. Moreover, there is greater pdigithat avid end users of the portal will beetkame
ones who would usually venture to buy books onlidence there is great usability and value-add
provided to customers by the book application.

Competition:

The competition is intense and vast, with many kstaed and some niche players in the market.
International players like Amazon are usually op wf the search engine lists. Niche players like
www.medicalbooks.in are well known in the medicedtérnity. However one key fact remains that
distinguishes us from these players. The applioatie build is not in direct competition to thesayars.
We are not a book shop but offer a tool to seathkranline book stores. The application will uselg\

to tap into other book sellers and search fordhgett query.

We will be adding specific book sites which havgomd database, competitive prices, and are open to
third party applications. Amazon is an examplehaf kind of site we will tie up with. Since we dotno
aim to garner any direct revenue from the bookssalee publicity for the application will be at ririmum

cost. The book sellers we tie-up will be in direompetition with the remaining suppliers and thaly w
tackle the competition directly. Our main aim ispimvide a service to our end customers and doctors
who visit the portal for various services and at®g. This is to satisfy their need in the heéadtiac
domain and not as a central revenue earner.

Marketing Strategy:
The Marketing Strategy for the application is iedir A four pronged approach is envisioned:

a. SEO and Blog marketing for medical books — taet more doctors and medical students from across
the world

b. On portal or internal advertising and offers atiract end users who visit the portal for other
applications and services

c. Minimal advertising on key portals and completaenwebsites

d. Advertising offline in Indian cities during pattpublicity. E.g. A pamphlet on the book applioatis
given out when a new user may sign up with us tireec spoken about when he/she calls in for ayguer
Or a pamphlet at a partner doctors clinic etc.

Date: 01-Mar-08 Ref: GS-BP-WP-0123 Versionl.0

Plus91l
Disclaimer: Property of Plus91. All rights Reserved.




Plus 91 ninety one
Ref: GS-BP-WP-0123 OI0I1I0II}

Title: Health Book Application Classification: White Paper

Application overview:

The application will allow the user to search fdo@ok by various search parameters and will retien
results from the various databases to which we hacess. The book results can be sorted as pet dire
matches, pricing and location closest to user. &ection of the required result the application wd to

the payment gateway of the service provider andrdmesaction will be completed. The applicationl wil
require that the person either logs onto the pahwdugh his/her profile (for end-users) or creaes
profile specifically for the book application (féirst time users). These profiles then can be nediand
updated from time to time. Additional features viasél provided to the profiles which are discussddvbe
under application features.

The application will be displayed as a link on Hwme page of the portal. The home page of an ead-us
or a doctor will have two options. One is the poeg option where the application link in the melfiu.
added as a favorite then the second option witlibplayed on the home page as a direct search tbx w
an advance search panel also included. This widlvalh more direct access to books database for the
users who are really inclined towards searchingfat ordering books online. The application waktip

with both conventional booksellers like Amazon @&dldook sellers that use the online delivery model.

Usage:

Usability factor of the application is very highitriess, diet and medical books are the three naagas

of interest which consumers will target. Today @éapart of the book buying population understahds
convenience of an online book store. An end usetivg the portal can fulfill some of his/her othexeds
now by searching and buying a book online rathan tioing to a book shop. Some users might tryrit fo
the first time, since it is on a portal they trastre getting used to.

The application will allow simple transfer from gatp page with the links being clear and uncluttere
We envision great flexibility in which the site che operated, allowing seamless transfer of e-btwks
the storage module and finally onto e-books readedsother peripheral devices. We will also prowdde
online e-book reader, for specific formats whicfuiee special readers. The most flexible optiorutiio

is one of price and location. As having tied uphwitultiple suppliers we can offer a range of pacel
locations from the same book can be bought. Theeprwill always be displayed inclusive of shipping
and taxes. From to time to time we may extract isp@tfers and discounts for our customers who buy
through the website from specific suppliers.
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Application Features:
The application will have the following features:

a) Creation of profiles

b) Advanced Search options by Author, Year of relegsitjon, Keywords, Name of title, Name of
Publisher

c) Access to multiple databases to search for the tawie

d) Multiple display options by best price, closestdtan, newest edition etc

e) Tagging favorite books for purchase in the future

f) Allowing online storage on e-books purchased orafh@ication

g) Online book review forum and chat module

h) Online database of book titles by healthcare cayefgo reference

i) Links to review books on famous and favorite boakiew sites and blogs

J) News Section

Exchange Program - Bookazar

One interesting feature will be a separate exchamggram on the portal. This will be a niche e-bay
based concept but only for medical books. Studants doctors can exchange/sell their second hand
books on this website. We will have a tie up witpraferred set of couriers that pick up and drap th
books to various clients. We will charge a percgatéee of the price. The price will include thecpri
decided by the sell side client and the couriergds These will be paid by the buy side clierfuihvia

the various payment option provided. The sell sitknt will part with a percentage of the entirecamt

as fees towards the exchange.

The fees will be fixed as per the size of the deal:
a. Upto Rs 1000 — 5% as fees

b. Rs 1000 to Rs 10000 — 3% as fees

c. Rs 10000 and above — 2% as fees

The service will allow only medical books and hirddboks to be on sale. They exchange will not gi®vi
any guarantee against the books condition. It alilw the sell side client to upload images of tio®k
for reference. There will a simple but elaboratarfabout the book or books in question. All other
features will be the same as any online aucti@) sibere the highest bidder or most preferred biddlé
get the books. On a mutual agreement details ofwtbeparties will be released and the courier reatif
about pick-up and delivery.

This service will provide a huge network of medisaldents and doctors early in their career wharare
constant look out for books. We may also allowhie tuture old journals, hand written notes, tegteps
and CDs to be auctioned in the future. The semilealso allow in the future loaning of materiathich
allows the clients to exchange back the bookseaetit of a time period.
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Process Flow:
Application Create Profile Forum Reference DB
Home a. Profile Details
a. Profile b. Username / Chat Search books
Create/Login > password > > under various
b. Search c. Tagged items Review room Categories

c. Reference DB

Click on title to

d. E-book Storage FAQs search availability
a Foriim
A

v v
Search by: Tagging: Reviews: E-Book Storage
a. Title a. Add under @
b. Author Favorite a. Portal forum Storage in
c. Keywords b. Add under to > b. Book Seller word/pdf format
d. Publisher be reviewed review
e. Year c. Add under to c. External Book Online Book
f. Edition be purchased Review site Reader

A A Y

\ 4
Display Result Select Target for: Purchase: Post Purchase
By:
a. Title a. Purchase Payment a. Receipt
b. Author > b. Tagging > Gateway > Or/and
c. Price c. Read reviews b. e-book
d. Publisher Payment as per
e. Edition book sellers’

choire
Figure 3: Application Flow
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Revenue:

Revenue streams can be divided into two categdieth categories are generated due to advertisement
The primary stream is from actual advertising renmegenerated by the application pages. The segpndar
stream is from the indirect advertising potentiaittee additional users who will visit the portaldaits
other pages due to the health book application.

Primary source: The application as described aloomains at least 15 individual pages. Each page ca
have one banner advertisement. Each page canaisamultiple rotating advertisements along tde si
of the page.

The number of users visiting the page will increaer time. Initially consider

No. Of Individual Profileson the Portal 2008-09 2009-10 2010-11 2011-12 2012-13
Average Patients 430447 1692589 4610918 9589684 48168
Patient Usage percentage 5% 8% 10% 12% 15%
Average Patients using the book application | 21522.35 135407.12 461091.8 1150762.08 2602225.2
Doctors and Medical Students 5000 50000 100000 aowo 2500000
10% 15% 25% 30% 40%
Average Doctors using the book application 500 7500 25000 300000 1000000
First Time users 2000 5000 10000 20000 50000
Total Users 24022.35 147907.12 496091.8 1470762.08 3652225.2
Using average 10 pages 240223.5 1479071.2 4960918 14707620.8 36522252

Table 2: Primary Revenue Stream Calculations

Hence a total of over 5.5 Crore page views are agpefrom the Book application over 5 years.
Estimating revenue of approximately Rs 0.05p peswvithe revenue estimate is Rs 30 lakhs
approximately.

The secondary stream is not directly predicted. élaw a fall out effect will be seen on the remainin
add on applications if the popularity of the bodarch application increases as predicted. This is
especially true for doctors and medical students would now visit the site more regularly for other
updates and services if their core need to buyateired books is satisfactorily met.

Advertisers on these pages will vary dependinghenttooks being searched. They can be divided into
diet, exercise, medical, healthy living, pharmawaltand alternative medicine broadly. Each of ¢hes
categories being searched will throw up adveristired to a given field. E.g. somebody searchingafor
book on exercise and fitness will see gym adveas ttheir local gym or from a protein shake maker.
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Future Outlook:
The application going forward can have some aduftio

a. Become the front-end for numerous local bookspshthat deal in medical books and take their
business into the e-tail sector

b. Offer special discounts and offers to end uaers medical students by having a tie-up with th& be
and cheapest in the sector

c. Increasing storage capacity and have a systdohwlirectly downloads into E-book readers

d. Having a library of important journals and magas on health, fithess and medicine at subscriptio
rates through the portal
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